MINUTES OF MEETING CHILDREN AND YOUNG PEOPLE'S
SCRUTINY PANEL HELD ON THURSDAY 23RD MARCH 2023

PRESENT:

Councillors: Makbule Gunes (Chair), Anna Abela, Lester Buxton,
Lotte Collett, Marsha Isilar-Gosling, Sue Jameson and Mary Mason

Co-opted Members: Lourdes Keever (Church representative), Venassa
Holt (Parent Governor representative) and Amanda Bernard (Haringey
SEND Parent Carer Forum)

11. FILMING AT MEETINGS

The Chair referred Members present to item 1 on the agenda in respect of filming
at this meeting, and Members noted the information contained therein.

12. APOLOGIES FOR ABSENCE
An apology for absence was received from Yvonne Denny (Church representative).
13. ITEMS OF URGENT BUSINESS
None.
14. DECLARATIONS OF INTEREST
None.
15. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS
None.
16. MINUTES
The Panel noted that responses were still awaited for some of actions arising of the
joint meeting with the Adults and Health Panel on 9" February. Once they had all
been received, they would be circulated to the Panel.

AGREED:

That the minutes of the meetings of 3 January (budget) and 9 February 2023 (joint
meeting with Adults and Health Panel) be approved.

17. CABINET MEMBER QUESTIONS - CHILDREN, SCHOOLS AND FAMILIES

Haringey



Councillor Zena Brabazon, the Cabinet Member for Children, Schools and Families,
answered questions from the Panel on developments in her portfolio. The Panel
noted that the Ofsted inspection of Children’s Social Care Services had been
completed and the report was due to be published on 11™ April.

In answer to a question regarding the funding of Children’s Centres, she stated that
the Council had been adversely affected by cuts to funding due to the government’s
austerity policies and therefore had been unable to provide any more money for them.
The number of centres had been reduced from 16 to 9 since 2016/17. The borough
was fortunate to have more than many authorities and there was a commitment to
ensure that they were accessible to all. The new Early Years Strategy had outlined a
number of priorities that included the role of the Children Centres.

In answer to a question regarding the establishment of Family Hubs, she reported that
they were different to Children’s Centres as they were for families with children aged 0
- 19. Funding came from central government and there was strict and rigid criteria
attached to it. The funding could not be used for existing services. The new hubs
would be in addition to and complement Children’s Centres delivery. Most of the
funding was focused on perinatal health and the first 1,000 days of life. The plan was
for four hubs to be established in the borough. One of these would be at the Triangle
Centre and location of the others still had to be determined. She was happy to attend
any school governors meetings to which she was invited in order to brief them on the
changes. She would discuss how engagement on the new hubs could be enhanced
with officers. The first of the new hubs was due to be launched in June.

In answer to a question regarding schools in financial deficit, she reported that the
Council was working very closely with them as well as those using reserves to
balance their budgets. Achieving financial balance was challenging when there were
falling numbers of children on school rolls. Where headteachers or senior members of
staff had resigned, governing bodies were being encouraged to collaborate. Falling
school rolls was a London wide problem and not just confined to Haringey. The
Council would provide any help that it could to support schools during this difficult
period.

In answer to a question regarding the adoption of the Haringey Safety Valve and the
proposed new banding system for SEND, the Cabinet Member reported that they
were not linked. The proposed banding system was still being developed and there
would be further discussion and engagement with schools, parents, carers and
partners regarding it. There would also be consideration of it through the Schools
Forum and its High Needs Block working group. Draft proposals on the Safety Valve
programme suggested that it would lead to an increase in resources and efforts were
being made to ensure that its distribution was more equitable.

In answer to a question regarding the Baroness Casey report on the standards of
behaviour and internal culture of the Metropolitan Police, the Cabinet Member
reported that it had only just been published. It had therefore not been possible to
determine its full implications. There was a lot of work taking place with the Police on
a range of issues including knife crime, Violence Against Women and Girls and mental
health. In addition, there had been Police officers who worked in schools for some
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considerable time. The Police had been excellent and consistent safeguarding
partners and were also a key part of the Multi Agency Safeguarding Hub (MASH).

Beverley Hendricks, Assistant Director for Safeguarding and Social Care
acknowledged that the report was a source of concern and time would be needed to
consider a response. It was nevertheless important to distinguish between the
Business Command Unit (BCU) that covered Haringey and Enfield and the
Metropolitan Police as a whole. Any issues that had been raised locally in recent
years with the BCU had been addressed and they had been very responsive to issues
that arose. For example, Stop and Search, including safeguarding and welfare
concerns, had been addressed. It was agreed that the Police would be invited to a
future meeting to report on issues arising from the Casey Report, Stop and Search
and safeguarding.

The Panel were of the view that the key issue arising from the Casey report was how
it was ensured that young people had confidence in the Police as the report had
shaken trust in them. Consideration needed to be given not just to how the
community got the standard of policing it deserved but also to how confidence was
established.

Concern was expressed by the Panel regarding stress arising from Ofsted inspections
on teachers and the mental health impact of this. The Cabinet Member stated that
she shared the Panel's concern. Ann Graham, the Director of Children’s Services,
stated that there were Council services available to support schools and teachers,
including mental health support, for those who bought into the Council’s services.
Schools that did not could make their own arrangements. She would check to see
what the Council’s offer for community schools was.

Panel Members highlighted a recent incident where BID street rangers had
handcuffed a young boy in Chichester and enquired whether there had been any
concerns regarding their operations in Haringey. The Cabinet Member stated that
there had been no incidents reported to her but she would make further enquiries and
report back. Ms. Graham stated that her own experience of BID street rangers had
been positive. In particular, they had been involved in the development of the Youth
at Risk strategy and because of this were now reporting children and young people
found out of school. She was nevertheless happy to speak with them in order to
minimise the risk of anything similar occurring in Haringey.

In answer to a question regarding the outcome of the recent OFSTED inspection, Ms
Graham reported that the report would be published on 11" April and could be
reported to the next meeting of the Panel.

AGREED:

That the Director of Children’s Services be requested to provide further information on
the support offered to teaching staff of Community Schools that buy into the Council’s
services, including mental health.

HARINGEY CHILDREN'S SAFEGUARDING PARTNERSHIP - ANNUAL REPORT
2021-22



David Archibald, the Independent Chair, gave a presentation to the Panel on the
Children’s Safeguarding Partnership Annual Report for 2021-22. The Chair thanked
him for all of the work that the partnership undertook.

In answer to a question regarding whether there were enough social workers in the
borough, Ms Hendricks reported that the ratio of case need to social worker showed
that there were currently sufficient numbers. There was a policy not to carry social
worker vacancies and a range of options available to ensure that there was a strong
pipeline of staff. Further work was being undertaken to increase the number, skills
and confidence of social workers. In respect of mental health support, there had
recently been a joint meeting of the Panel with the Adults and Health Panel that had
looked at activity levels, vision and ambition. Further consideration of relevant issues
needed to be arranged, together with partners. There were currently challenges
across NHS services. There were also challenges that remained from Covid, which
would need to be addressed by both the Council and NHS colleagues.

In answer to a question regarding areas of concern for the partnership, Mr Archibald
stated that he would raise any immediate concerns with relevant officers in the first
instance. Child protection systems around the country were under a lot of pressure.
There had been particular challenges during the Covid pandemic but these had been
handled well in Haringey. The Panel requested an understanding of where
specifically the pressures were and what were the issues that they should be looking
at. Mr Archibald reported that, on a national basis, there were a large number of
qualified staff leaving children’s social work due to its challenging nature.

In response to a question regarding relationship based social work practice, Mr
Archibald stated that this was the model used in Haringey and there was a
commitment to develop it further. Ms Hendricks reported that the practice model used
in Haringey was referred to as Signs of Safety. It had been developed following a
review of practice in Haringey that had recommended the adoption of a strength
based approach. This had been implemented and built on a relationship based
practice approach. There had been a conscious move away from a compliance model
in order to build pathways to protection based on the confidence and trust of parents
and carers. It aimed to promote empathy and understanding, without ignoring harm
and risk.

In answer to a question regarding the role of schools, Mr Archibald stated that they
and the safeguarding leads within them were crucial. There were representatives of
primary, secondary and special schools on the Partnership’s Leadership Group.
When the new arrangements for safeguarding children had been developed, there
had been a debate regarding whether schools should also be included as statutory
partners and discussion of this was continuing. Whilst schools were clearly of great
importance, local authorities could have a very large number within them and this
presented practical challenges. Schools were well integrated into arrangements
within Haringey though, with Headteachers on the Leadership Group and effective
work taking place with safeguarding leads in schools. Ms Hendricks reported that a
recently and highly respected retired Headteacher had been invited out of retirement
by the partnership to liaise with and represent all schools in the borough on the HCSP
partnership.
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The Panel stated that the issue of links with schools had been raised previously.
Unlike boroughs like Camden and Hammersmith and Fulham, there was no explicit
reference to the relationship with schools in the Partnership’s Annual Report. The
Panel was of the view that the Annual Report should make explicit reference to links
with schools in future. Mr Archibald stated that schools were crucial and he agreed
with the sentiments that had been expressed. Headteachers had been involved in the
drafting of the current annual report but he would ensure that there was a stronger
emphasis on the role of schools in it next time.

The Chair asked Mr Archibald how confident he was that the partnership was working
effectively to safeguard children. In response, he stated that, as Independent Chair,
he saw the three statutory partners working very closely together to make
safeguarding as effective as possible and ensure close working between front line
practitioners. An example of this was the Practice Week that had recently taken
place, as referred to in his presentation.

In answer to a question regarding links with schools, the Panel noted that the recently
retired Headteacher previously referred to had been appointed to work with schools to
provide an additional voice for them on the partnership. He had only retired a very
short time ago and was known and highly respected by schools in the borough. The
Panel welcomed this but were also of the view that a range of experience from
Headteachers needed to be sought and incorporated.

The Panel thanked Mr Archibald and officers for the presentation and their work as
part of the partnership.

CHILDREN'S SOCIAL CARE; ANNUAL REPORT 2021-22

Beverley Hendricks presented that Annual Report for Children’s Social Care, as
included in the agenda papers for the meeting. The Panel congratulated the service
for the report and particularly the work that had been done to develop the Council’s
own social work academy and recruitment drive. It was noted that there had been a
drop in the number of Education, Health and Care (EHC) plans that were completed
within 20 weeks. In response, Jackie Difolco (Assistant Director for Early Help and
Prevention) reported that the service had undergone restructuring during this period,
which had resulted in a number of staff leaving. The new structure had now been
implemented, new staff recruited and training taken place. 70% of assessments were
now, on average, completed within 20 weeks and this would be reflected in the next
annual report.

In respect of factors found at the end of assessment, the Panel requested a gender
breakdown where these related to alcohol misuse. In answer to a question regarding
ethical recruitment, Ms Hendricks stated that there was an ethical code that ensured
new recruits were well supported when they arrived in the UK. There was a generous
relocation package and staff were able to support their families and bring spouses and
children to join them.

In answer to a question regarding adoption, Ms Hendricks stated that the assessment
process for adoption involved a high degree of challenge and support. Information
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was gathered and kept in a children’s permanency record, including background and
heritage, so that they had a record that could accessed if required at a later stage.
Adoptive parents could access support through the regional adoption agency or local
authority.  This included an adoption support fund, which included financial and
therapeutic help if required. Comprehensive packages could be designed to avoid
breakdown of placements. Adoption failure was rare and data on this was kept
centrally. She agreed to share this with the Panel if it was possible to disaggregate
figures for Haringey. The Council had also invested in a scheme called Pause, which
was a national programme that sought to avoid unnecessary adoptions by working
with parents who had previously had children removed from their care. A spectrum of
approaches was required for interventions to ensure that children were able to remain
with families.

In answer to a question regarding children who were out of school, Jane Edwards
(Assistant Director for Schools and Learning), reported that the number of these
fluctuated. They were identified by a number of means and action was taken to get
them back into school as soon as possible. In some cases, children became
electively home educated. If it was not possible to find the child or young person, a
multi-agency was arranged to decide what further action to take. The number of
children who were out of school in Haringey was very low and compared well with
other authorities, with only 35 identified in the previous week. This was not
considered to be a significant number.

AGREED:

1. That, in respect of factors found at the end of assessments, the Assistant Director
for Safeguarding and Social Care be requested the provide the Panel with a
gender breakdown of where these relate to alcohol misuse; and

2. That the Assistant Director for Safeguarding and Social Care be requested to
provide the Panel with statistics for the number of adoption breakdowns in
Haringey.

LOOKED AFTER CHILDREN (LAC) SUFFICIENCY STRATEGY 2022-2026

Ms Hendricks introduced and outlined the LAC Sufficiency Strategy for 2022-2026,
which had been circulated with the agenda papers for the meeting. The Panel
congratulated the service on the work that had been undertaken. In answer to a
guestion, Ms Hendricks stated that it was a live document. There were eight priorities
within it and an action plan. Progress against the priorities was reviewed regularly
and she hoped to return to the Panel to provide an update on further progress. It was
agreed that a further report would be requested, including detail on outcomes.

Ms Graham thanked Ms Hendricks and her staff for all the work that had been done
on this issue. Such a strategy did not exist five years ago and significant progress
had been made. In particular, she was particularly proud of the opening of the
Haslemere Road children’s residential home, which enabled children to remain in the
borough and represented a noteworthy improvement in outcomes.
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The Chair, on behalf of the Panel, thanked officers for their work. She stated that
significant progress had been made during the past year.

AGREED:

That a further report, providing an update on progress in achieving targets within the
strategy, be submitted to the Panel in due course.

WORK PROGRAMME UPDATE

The Panel noted that it would be meeting on 6™ April to gather further evidence as
part of its review on Physical Activity and Sport. The next ordinary meeting would be
on 26" June. The main items for this would be Stop and Search and SEND —
Prevention and Early Intervention. The Panel had agreed to undertake a review on
Housing and Children and identified a number of areas of potential focus. These
could be broken down into two distinct areas — social housing and private sector. In
order for the review to be effective and deliver tangible outcomes, it was
recommended that it focus on a discrete area that could be looked at in detail. It was
therefore suggested that either social housing or private sector be chosen for
consideration in the first instance.

Ms Graham reported that the report of the recent OFSTED inspection of the local
authority would be available by the time of the next meeting. It was agreed that this
would be given priority on the agenda and that, if need be, one of the other items be
deferred to make sufficient space.

In respect of the review on Housing and Children, the Cabinet Member stated that she
welcomed a review on this issue. Consideration of the issue of housing allocations
and how they impacted on children would be particularly welcome. The Panel agreed
that the review would look at social housing in the first instance and, in particular,
housing allocations. Consideration could be given to commissioning further work on
private sector housing in due course.

AGREED:

1. That a report on the outcome of the recent Ofsted inspection of Children’s Social
Care and the action plan arising from this be submitted to the next ordinary
meeting of the Panel; and

2. That the forthcoming review on Housing and Children focus on social housing and,
in particular, allocations in the first instance.

VOTE OF THANKS
It being the last ordinary meeting of the Panel for the current Municipal Year, the Chair

was thanked by the Panel for her work as Chair. The Chair thanked Members and
officers for their kind assistance and co-operation



CHAIR: Councillor Makbule Gunes
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Haringey Safequarding

What is the HSCP? oY G

* The Children and Social Work Act 2017 replaced LSCB’s with new local
safeguarding arrangements, led by the three statutory safeguarding
partners; the Local Authority, Clinical Commissioning Group (now ICB) and
Police, who have a shared and equal duty to ensure that these new
arrangements effectively safeguard and promote the welfare of children

* The arrangements are subject to independent scrutiny by an independent
scrutineer.

* The partners must publish a yearly report setting out what has been
achieved and what challenges were encountered during the year.
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HSCP Vision and Objective

Vision
The partnership will provide the strategic

leadership, vision and influence which
ensures:

At every opportunity, the lived experience
of children and young people is integral to
how we safeguard and protect

There are improved outcomes through
strengthening partnership workforce and
community resilience

Our relationship-based practice is
strengthened, demonstrating continuous
improvement

D HSCP

Haringey Safequarding
Children Partnership

Objective

The objective of the HSCP multi-agency
safeguarding arrangements is to support
and enable local agencies to work together
In a system that:

* Promotes excellent practice across the
partnership as the norm

« Partner agencies hold one another to
account

* There is early identification of emerging
safeguarding concerns and trends

 Information is shared effectively
* Promotes community confidence
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HSCP

Haringey Safeguarding
Children Partnership

HSCP structure
HSCP

Haringey Safeguarding
Children Partnership

HSCP Executive Group
(DCS, BC & CCG Chief Operating Officer,
supported by Independent Chair and
SSPM)

A
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Task & Finish Task & Finish
groups groups




Funding

» Working Together 2018 states the three safeguarding partners should
agree on the level of funding secured from each partner (which should
be equitable and proportionate)

* The LA contributed £274,672.35
* All other agencies combined contributed £39,746.65
* The total HSCP cost was £314,419 for 2021/22

* ‘In-kind' contribution included secondment of a police staff for two
days a week and other partners have supported HSCP subgroups,
I.e. Health designates Chair the Quality, Performance and Outcomes
& Planning, Learning and Workforce Development Sub-groups

o2 HSC

Haringey Safequarding
" Children Partnership
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Haringey Safeguarding
Children Partnership

Key Safeguarding Performance Data

» We received 13,079 contacts ) + 2,919 assessments were

compa rgd tg_ g go?gz grohntacts completed in 2021/22

receive in ( .The compared to 2,563 in 2020/21. . ; i \

anest proporion fcontacts G e Ml

come from the police (37%), completed wtihin 45 working the end of 2022. A 33%

f?g%;"ed l&y hﬁa"? sg;rg(;g N days; down on 2020/21 when decrease from the number of

(18%) and schools (16%). 94% were completed within 45 children atthe end of 2021
working days. (264).

J + 231 children started and 307
ceased a CP planin 2021/22.

Contacts

' i . U
. * There were 4,168 Childrenin
A lensls were receivad 2
compared to 2,851 referrals service atany point “'.'“hm @
received in 2020/21. 2021!‘22 compared with 3,?44 o
+ Of the referrals received, 9% gl!;ls'{" ZhQE‘OI 1"1 Oc? 31/03/ 20$2 -
were rereferrals. Lowerin e LG Lt Ul s L '+ At 31 March 2022 there were |
comparision to 2020/21 when Children in Need episode. 387 Looked After Children.
the re-referral rate was 16% « As at March 2022 the rate of

o | LAC was 65 per 10,000
< 4 1 68 ClN children in Haringey, the same
Reforrals (&3

« 1,199 Early Help cases were

closed with a successful * 1,164 childrenwere the . .

outcome comparedto 1,194 subject of a Section 47 enquiry ﬂ

cases in 2020/21. in 2021/22. T
+49% of the families engaging * This equates to arate of 196

with Early Help were closed children with a S47 enquiry per

with a successful and 10,000 childrenin 2021/22, a

sustained outcome, slightly slight decrease on the rate last

higher than last year (43%). year (184) as 7% increase.
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Haringey Safeguarding
Children Partnership

Key Activities — Audits

Section 11 Audits

* In total, eight organisations were requested to submit a return and every organisation fulfilled their
responsibility by submitting their completed audit returns. The HSCP introduced support and challenge
sessions, chaired by the HSCP Independent Chair and Scrutineer and the Strategic Safeguarding
Partnership Manager, throughout November and December 2020. Agencies were scrutinised and asked
to reflect on their safeguarding processes. Partners valued sessions with an opportunity to discuss
responses to their Section 11 self-evaluation audits.

e Overall, the partnership demonstrated a strong commitment to safeguarding via dedicated
safeguarding teams and officers who provided clear, accountable governance processes and procedures
and excellent evidence of safeguarding documentation. The S11 audits illustrated a desire to deliver
best practice around safeguarding.

* Across agencies, there was evidence of a real commitment by senior management to promote
safeguarding throughout individual agencies. It was demonstrated that staff had knowledge of the
management structure and could approach individual safeguarding teams for advice if required.
Partners showed commitment to attendingo\oartnership meetings and disseminate any learning. Each
agency was proud of its dedicated safeguarding team and the commitment they demonstrate daily.
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Haringey Safeguarding
Children Partnership

Key Activities — Audits cont.

Multi-agency Audits

Themed Audit 1: Children and Young People’s Mental Health:

The audit aimed to focus on a multi-agency deep dive into how Haringey local services respond to children and
young people living with mental ill-health.

g abed

Themed Audit 2: Child in Need of Support & Protection Audit:

This audit activity was undertaken to focus upon children in need, in particular those where concerns arose in
relation to neglect.

Themed Audit 3: Children Affected by Domestic Abuse (DA):

The focus of this audit was to provide a child-centred assessment in relation to the provision of services available for
children affected by Domestic Abuse in the London Borough of Haringey.

The HSCP Annual Report 2021/22 highlights the themes, challenges, outcomes and evidence of good practice in
further detail



Haringey Safeguarding
Children Partnership

Key Activities — Case Reviews

* In April 2021 the Child Safeguarding Practice Review Guidance was launched. This document helps to guide all
partners through the process of safeguarding practice reviews, including their roles and responsibilities.

* From 1%t April 2021 — 315t March 2022 the HSCP received five notifications where a Virtual Threshold Meeting with
Statutory Partners took place and where appropriate, the National Panel were informed.

6 obed

e Of the five cases referred to the HSCP:
* 3resulted in a Local Child Safeguarding Practice Review (CSPR) being undertaken
* 2 did not meet the threshold to progress to a formal Safeguarding Practice Review, however learning was taken
forward in the form of Action Plans which are monitored for progress by the QPO subgroup.

* In addition at the time of this annual report, the HSCP has three CSPR in progress.
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'. Haringey Safeguarding
Children Partnership

Key Activities — Multi Agency Training

* In 2021/22 HSCP had another strong offering of Multi-Agency Training. HSCP offered 2678 free spaces to
professionals for 24 courses and learning events.

* We held a total of 59 training sessions throughout the year
* 1060 places were booked (up 8% from the previous year)

* These are fully funded and taught by professionals from the partnership who are experts in their respective
fields. The trainers can speak and teach with confidence due to their many years of hands-on experience.

0T abed

* Planning for 2022/23 the HSCP are considering introducing a range of new training opportunities across the
partnership which include:

* Communicating and understanding children with disabilities
* Reducing parental conflict

* Engaging with absent fathers

e Suicide prevention in Young People

* Understanding the development of babies
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Haringey Safeguarding
Children Partnership

Priorities for 2022/23

The Partnership priorities over the next year will be based on the
following themes:

« Children living with mental health issues
* Prevention and early intervention
« Older children in need of help and protection, and contextual safeguarding, including exploitation

The Partnership focus will be:

TT obed

* Measuring impact linked to practice
« A strong evidence base
» Workforce development; and sustainability

Additional areas of focus and synergy include:

 Transitional Safeguarding with the Safeguarding Adults Board
* Neglect with the Early Help and Health & Wellbeing Boards
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Hari geySafeguad g
Childre

Partnership Leads

Ann Graham (Director Children’s Services), Sebastian Adjei Addoh
(Detective Superintendent), Jenny Goodridge (Director of Quality &
Chief Nurse for NCL Clinical Commissioning Group)
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Multi-Agency Practice Week ) ittt

e Started on Monday 27th February with Opening Words from CYPS
DCS and ADCS and a Pre-recorded Video by Isabelle Trowler,
(attended by over 118 people across the partnership).

* Lite Bite Sessions across the week with a Domestic Abuse Theme
facilitated from all of the partnerships were attended; great
attendance with between 45 over 70 people per session.

» 18 Direct Observations took place across the partnership, which
involved observations of meetings, Panels, managers 121 supervision,
direct work with children and young people, Children Looked After
Review Meetings , Child Protection Conferences and Clinics.

* Audits took place over the week across the Partnerships.
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7 Haringey Safeguarding
Children Partnership

Good Practice Identified

» Good sharing of information across the Partnership: MASH in
Particular stood out.

» Timely decision making across the partnership; including Strategy
Meetings, Child Protection Conferences, MACE and MARAC.

» Clear recording on systems across the Partnership.
»Good and clear Communication
» Effective use of Supervision across the partnership.
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